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Data & Model Size Impact on 
Performance.1

Investors Data & Model Size Impact on 
Performance.1

Mission
Accelerate the deployment of AI by 

providing the infrastructure needed to 

power the most ambitious AI projects.

EMPLOYEES

  700+ 
FUNDING

$600M
OFFICE

San Francisco HQ
Washington, DC – Federal Office

  

FOUNDED

2016
  

VALUATION

$7B+

Customers
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Prime Contracts Eight contracts in support of the USG 

Network 
Authorities 
to Operate 

● SC2S (SIPR) IL-6 ATO & CTF
● ScaleGov (NIPR) with FedRAMP IL-4 accreditation
● SUNnet

Facility 
Clearance

DCSA-approved TS facility clearance (TS FCL), including 
agency-specific FOCIs

Labeling 
Facilities

42,0002 ft. facility in St. Louis that accommodates our U.S. 
citizen, human-in-the-loop labeling workforce

Federal 
Workforce

90+ (HQ) personnel supporting federal business line/200+ 
personnel directly supporting contracts

Cleared 
Personnel

40+ cleared personnel up to TS/SCI with full-scope 
polygraphs

Subcontracts Partnered and performing on multiple contract vehicles with 
large system integrators (top 10) across federal agencies

Performance US Government Contractor Performance Assessment Rating 
(CPARS) of “Excellent” 

Scale Federal
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Hermes Executive Summary

● Hermes is Scale’s platform that transforms raw 
intelligence cables into specific analytical insights. 

● Using large language models fine-tuned on historical 
intelligence cables, Hermes has the ability to:

✓ Generate summarizations of incoming cables 
along analytical themes

✓ Flag articles that require special handling
✓ Enable semantic search through document 

repos using a question-and-answer interface

● Hermes is designed with a robust API to enable 
seamless integration with existing workflows and 
document repositories.
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Hermes Alignment with REASON

TA1: Identify Additional 
Evidence

Hermes is today capable of 
generating cable summaries 
and citing source material for 
each sentence or paragraph. 
TA1 would be a natural 
extension of this work.

Hermes and Scale’s RLHF Engine

TA2: Identify 
Reasoning Strengths & 
Weaknesses

Scale’s reinforcement learning 
from human feedback (RLHF) 
engine will enable 
identification of arguments 
and ranking based on 
relevance.

TA3: Produce 
Recommendations to 
Increase Quality of 
Argumentation

Hermes can provide 
recommendations using 
language generation models 
fine-tuned on historical 
reports and TA1/TA2 inputs.
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Partnerships

Mohammed Husain
Solutions Engineer, Federal
mohammed.husain@scalegov.com

Andrew Otterbacher
Director, Government Special Programs
andrew.otterbacher@scalegov.com

● Scale is seeking partnership with organizations with 
the following backgrounds/skill-sets:

➢ Analytical product review and dissemination

➢ Applied psychology/linguistics towards analytical 
methodology/framework development

● Feel free to contact us!

mailto:mohammed.husain@scalegov.com
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